ENFORA PROJECT

WP1: Project Management

The 1%* workpackage concerns the Project Management of the project. Wpl will be
responsible for the PM of the project, the recording of QA team and delivery of Internal
Evaluation Report for each workpackage.

In this WP are also included all the workshops-partner meetings that will take place during
the project.

WP2: Quality Assurance Plan

The 2" workpackage concerns the Quality Assurance of the project. Wp2 will be
responsible

For the QA plan, the monitoring of the PM team and the delivery of External Evaluation
Report for each workpackage.

WP3: Deaf Learners’ Requirements & Needs Analysis

The 3™ work package concerns the Requirements and Needs analysis of the Hearing
Impaired trainees. It consists of the development of survey tools, survey implementation
and survey analysis.

WP4: Translation of the learning material, adaptation of the learning material,
and development of the learning system

The 4th workpackage concerns the adaptation of the learning material, and the
development and publishing of the e-learning courses. It also includes the development of
the e-learning environment where the courses will be published.

WP5: Development of the Community of practice

The 5th workpackage concerns the design and development of a community of practice,
to enhance the collaboration in learning between the participating countries and the
learning process of the trainees.

WP6: Development of the Human Network

The 6" workpackage concerns the development of a human network to ensure the
participation, cooperation and communication of the participants through the development
of the projects portal services.

WP7: eLearning Pilot Actions
The 7" workpackage concerns the utilization of the Training Courses in Sweden, Greece,
Romania and Italy, and the evaluation of the training courses.

WPS8: Dissemination
The 8™ workpackage concerns the dissemination actions

WP9: Exploitation
The 9" workpackage concerns the exploitation actions and the overall evaluation of the
project



